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Introduction
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https://thirdmission.univie.ac.at/

Third Mission of Universities

https://thirdmission.univie.ac.at/


Which persons found companies?
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o Students
o Researchers 
o Non-scientific staff

→Academic spin-offs



Exploitation spin-offs are company foundations of the university or companies in
which the university has a direct or indirect stake or companies for which the use of
new research results/results based on the development and exploitation of the arts,
new scientific procedures or methods from public research were indispensable for
the foundation, i.e. the foundation would not have taken place without the use of
these research results/results based on the development and exploitation of the arts
or a resulting property right (e.g. patents, licences, etc.).

Term „Spin-off“

Freie Übersetzung der Wissensbilanz-Verordnung 2016



The stages of setting up a business
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1. Awareness 2. Ideation 3. Pre-Seed 4. Acceleration
Students

& Employees

Generate interest. Develop ideas. Found companies. Promote growth.

How we define the stages of a „start-up process“.

Mentoring
& Coaching
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How 
universities 
can exploit IP

IP management

R&D

Invention 
disclosure

Evaluation

IP protection

Exploitation 

Licence
agreement

Assignment
(sale)

Spin-out



o Decision to set up university spin-off and new technology 
start-ups relies mainly on:
• A demonstrated technology
• Good commercial potential
• Validly protected IP position
• Strong management skills and expertise

o Investment 
• Start-ups generally lack positive cash flows
• Value lies in IP assets
• Investors base decision on strength of team and IP to protect future earnings

IP and Spin-offs 
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Invention vs Innovation
… most of the time, it is the lack of solving a „real problem of a real person 
who wants to pay real money for it" 
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o How do I come up with THE business idea?
• Problem recognition
• Methodical approach
• Technology observation
• Market observation and trends
• Chance

o Opportunity Recognition
• Is there a gap in the market somewhere?
• What are my talents/hobbies/interests?
• What can I do better than anyone else?

Ideation
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What advantages do start-ups enjoy in a university environment?
o Access to infrastructure
o Access to qualified personnel and potential co-founders
o Access to coaching and consulting
o Access to education and training
o Access to specific funding opportunities
o Protection of intellectual property (e.g. patents)
o Access to support and incubation services
o Access to networks!

Assets of a University 



Acceleration & Incubation
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Support programs and institutions that assist with business start-ups

o Incubator: focus on developing the business idea
o Accelerator: accelerating the growth of an already existing business model

Differences are often blurred in practice!

Accelerator & Incubator



Support programs 
in the academic ecosystem

2. März 2022 Hier steht der Titel der Präsentation 15

o Startup-uni.at
Incubation program via multiple stages

o Gruendungsgarage.at 
Academic acceleration program for one semester

o SciencePark.at
High tech incubator for academic start-ups and spin-offs, 18 months



Stages of the start-up support program

1 Generate interest
Through a wide range of 
workshops, events and courses 
you will learn relevant tools for 
generating and implementing a 
startup idea.  

2 Generating and implementing ideas
In individual workshops and personal coaching sessions, 
you refine your idea and develop both a business model 
and prototypes. 

3 Accompanying the foundation
The aim of this phase is to move 
from a prototype to your own 
company and to generate the first 
turnover.

4 Get going
In the fourth phase, we 
support you during your first 
steps as an entrepreneur. 
Experienced mentors are at 
your side. 

5 Growth
Support for 
transformation to an 
established company.



Gründungsgarage
Academic Startup Accelerator

Since 2013

Interdisciplinary non-profit initiative

10 business ideas per semester

50.000 EUR consulting service

300+ hours of coaching

29+ experienced mentors

3 winning positions in the final pitching competition

2 SSt. / 2 ECTS





Infrastructure

19



ZWT II - Accelerator

ZWT Accelerator GmbH

50 % Med Uni Graz / 50 % SFG

Geschäftsführung

Anke Dettelbacher und Thomas Mrak

Projektkosten 

14 Mio. Euro 

(Förderung: Land / EFRE)

Fläche

3.400 m² BGF 

30 % Laborflächen S 1 und S 2 

Baubeginn: Jänner 2021

Fertigstellung: Ende 2022

Vermietung: ab März 2023



WWW.UNICORN-GRAZ.AT

START-UP & 
INNOVATION HUB, 
GRAZ.

SINCE APRIL WE HAVE BEEN USING THE BRAND UNICORN
FOR THE CENTER FOR KNOWLEGDE- AND 
INNOVATIONTRANSFER GMBH

SUBSIDIARIY COMPANY OF THE UNIVERSITY OF GRAZ



Next steps…
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free registration via

https://www.eventbrite.at/o/zentrum-fur-entrepreneurship-und-angewandte-betriebswirtschaftslehre-15482116465
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Networking & 
Events



https://www.startup-uni.at/fellowship

https://www.startup-uni.at/fellowship
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https://www.eventbrite.at/e/unipreneur-stammtisch-vol-2-tickets-288600851917?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
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Follow us on Linkedin
https://www.linkedin.com/company/startup-uni-graz
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