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(Four) Functions of scholarly publishing
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Source: Rosendaal/Geurts, cited in Bargheer (2016)

Role(s) of Publications

Exchange ideas
Spread knowledge
Further communication
Claim priority

Gain reputation
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Justify funding
Evaluate research
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> Make money
> Mine data

DESY. | Paying is not enough | Alexander Wagner | Regensburg, 07.10 2024



https://www.researchgate.net/publication/309147083_%27Being_small_is_not_a_fault%27_Making_sense_of_the_newer_generation_of_German-language_university_presses_Case_study_on_German-language_university_presses/figures?lo=1

Role of publishers from the
author perspective

Publishers as gatekeepers

Reputation, quality assurance and visibility (,attention
economy”)

Publishers as service providers: know-how in
oroduction and distribution

Representation towards third parties in legal matters



The perspective of publishers

Publishers invest in ,,content”

102 Things Journal Publishers Do: 1. Audience/field detection and cultivation, ...
Administration, Proofreading, Production, making available, Marketing, ... 102.
Benchmark and compare notes

68 Things Academic Publishers Do: Editorial, Production. Marketing, Sales and
Distribution, Administration/Legal Concerns/Rights Management

Aims of (commercial) publishers: return on their investment, profit (huge differences in
profitability!), increase their own reputation/brand value, “own” content

Until recently, publishers aim(ed) to control all forms of exploitation of ,their” content

With Open Access, publishers are paid for services and reputation (and data) — before,

they were paid for access and reuse
> Make money

> Mine data

DESY. | Paying is not enough | Alexander Wagner | Regensburg, 07.10.2024


https://scholarlykitchen.sspnet.org/2018/02/06/focusing-value-102-things-journal-publishers-2018-update/
https://elgar.blog/2016/06/29/68-things-academic-publishers-do/

Publishers and the Research Life Cycle

Research workflows - company ‘suites’
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https://www.slideshare.net/CILIPARLGAcademicand/jeroen-bosman-bianca-kramer-supporting-open-infrastructures-how-to-balance-goals-expectations-and-uncertainty

Publishers and the Research Life Cycle

Six forms of vendor lock-in

DISINCENTIVES TO COMBINE OFFERINGS FROM VARIOUS VENDORS

1) UX and technical compatibility
2) Sales combinations and package deals

DISINCENTIVES TO SWITCH TO ANOTHER VENDOR

1) Knowledge investments
2) Data/procedure adaptation
3) Data applicability outside platform

4) Collaboration opportunity

Source: Bosman & Kramer



https://www.slideshare.net/CILIPARLGAcademicand/jeroen-bosman-bianca-kramer-supporting-open-infrastructures-how-to-balance-goals-expectations-and-uncertainty

Open Access & Creative
Commons



What is Open Access?

Berlin Declaration (2003)

Peter Suber (2012): “Open-access (OA) literature is digital, online, free
of charge, and free of most copyright and licensing restrictions.”

Gold Open Access: Version of Record with an open license (e.g. CC BY)

Green Open Access: self-archiving of the VoR or a previous version
(pre-print, post-print) on a repository (arXiv, unipub, ...)

* provided that the exploitation rights have not been transferred
exclusively

« or that the secondary publication right applies


https://openaccess.mpg.de/Berliner-Erklaerung

What is not Open Access?

Obviously: publishing articles in (“closed access”) subscription journals
and commercial (e-)Books — but also:

Academic Social Networks (ResearchGate, Academia.edu, ...)
Sci-Hub
Publishing on your own Website

Why not?
Commercial platforms often involve payments, memberships and other
restrictions — they are not “open”

Sci-Hub violates copyright

Websites are not indexed in scholarly databases, content lacks visibility,

findability and reliability (also part of the problem of predatory
publishing)
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Why Open Access?

Your work — keep your rights
Free access to literature and data for anyone

Increased visibility

Clear licensing models facilitate reuse (T

R : rcher: . Practitioners can
developing countries apply your findings
e your k
(1)
: | Higher citation rates
Taxpayers get value
for mone y
T 3
N A\ ~ A
BN
‘ w w
Compliant with g . - Your research
| Influence policy
The public can access
e your findings
CC-BY Danny Kingsley & Sarah Brown
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Creative Commons licenses

Facilitate re-use of intellectual property
,a promise not to sue”
Minimum requirement: author attribution

Six types of licences:

| Convesa CMOM@IOEI]

« CCBY-ND
« CCBY-NC

« CCBY-NC-SA
« CCBY-NC-ND



https://creativecommons.org/share-your-work/cclicenses/

Basics of licensing

What can be licensed?

 Any ,work"”

e ...to which you own the rights

« ... taking into account (exclusive) publishing contracts, work contracts, co-authors!

What cannot be licensed?
e Publicdomain works

 Raw data (usually not a ,work": lack of originality and individual creation)



Articles: Journal selection &
predatory publishing




Some important factors from
the author's perspective

UNI

prestige / reputation of the journal (difficult
to measure and rather community-based)

Recommendations / experiences of
colleagues

Journal Impact Factor
Selectivity / rejection rate

, 11me to publication”


https://www.freepik.com/free-photo/darts-arrows-target-center-business-concept_3976104.htm#query=target%20group&position=25&from_view=search

Focus & Target audience

Aims & scope of the journal

Thematic focus

Geographical

focus

Target audience of the journal

Types of artic
Previously pu

Authors who

es that are accepted

olished articles on the topic

nave published in the journal


https://www.freepik.com/free-photo/darts-arrows-target-center-business-concept_3976104.htm#query=target%20group&position=25&from_view=search

Visibility & Metrics

Relevance of the journal in the community

Discoverability
P ) (Indexing in databases)

long-term accessibility (long-term
archiving)

Marketing (incl. social media)

Metrics (e.q., Journal Impact Factor,
Altmetrics)



https://www.freepik.com/free-photo/hand-holding-magnifying-glass-red-figurine-row_17420483.htm#query=magnifying%20glass&position=2&from_view=search

Submission & Publication

Submission guidelines
-ormatting guidelines

_anguage

Duration of the publication process (quality
Vs, time)

Innovative formats (Videos, Cartoons,
enhanced publications ...)

18



http://www.freepik.com/

Quality & Respectability

Editorial Board

Quality assurance and trust in the
journal

Mode and quality of peer review

Beware of predatory / fake journals!

b
4

Bild: DCG_MAK - https://pixabay.com



https://pixabay.com/de/photos/checkliste-liste-abgehakt-haken-2945401/

Costs & Funding

Publication costs (e.g. APCs)

Funding available from institutions and
funding bodies

Compliance with Open Access guidelines
of funders (e.g. FWF; Journal Checker Tool)

University of Graz criteria:

 (Corresponding author is a member of
the University of Graz

* Journal is either part of an Open Access
publishing agreement ...

e ..orindexed in the Directory of Open
Access Journals (DOAJ)


https://pixabay.com/de/photos/geld-dollar-hand-kosten-rechnungen-5901808/
https://journalcheckertool.org/
https://doaj.org/

Tools for journal selection /i Lists-

Web of Science

Scopus
- DBIS

Specialist databases

Dimensions

Directory of Open Access Journals (DOAJ)

Journal Finder Tools:

JANE (Journal/Author Name Estimator)
-> pbased on: Pubmed

BISON (Beta) (fur Open Access Journals)
-> based on: DOAJ

Publisher’s tools

Bild: Mohamed_hassan - https://pixabay.com



https://pixabay.com/photos/feedback-survey-nps-satisfaction-3709752/
https://jane.biosemantics.org/
https://service.tib.eu/bison/

Publisher tools for journal selection

Find journals | Elsevier® JournalFinder

Wiley SJF - Search a journal

Springer Journal Finder

Sage Journal Recommender

Tavlor & Francis Journal Suggester

MDPI Journal Finder

|IEEE Publication Recommender

Manuscript Matcher (Web of Science / Clarivate) (publisher-neutral, only journals in
Web of Science are examined)



https://journalfinder.elsevier.com/
https://journalfinder.wiley.com/search?type=match
https://link.springer.com/journals
https://journal-recommender.sagepub.com/
https://authorservices.taylorandfrancis.com/publishing-your-research/choosing-a-journal/journal-suggester/
https://www.mdpi.com/about/journalfinder
https://publication-recommender.ieee.org/home
https://jcr.clarivate.com/jcr/home

Indications for trustworthy journals

Inclusion in databases such as Web of Science/ESCI, Scopus, specialised databases,
Directory of Open Access Journals (journals must meet the respective inclusion criteria)

Publisher is a member of associations such as STM, ALPSP, OASPA

Publisher supports the ‘Principles of Transparency and Best Practice in Scholarly
Publishing’ of the Committee on Publication Ethics (COPE)

nformation on the peer review process is available

nternational Standard Serial Number (ISSN)

DOI, URN, Handle - persistent identifiers (for electronic resources)

Self-assessment tool: Think. Check. Submit



https://publicationethics.org/resources/guidelines/principles-transparency-and-best-practice-scholarly-publishing
https://thinkchecksubmit.org/

Think. Check. Submit

9 o m 0  Books & Chapters Journals Resources

Identify trusted
publishers for your
research

Through a range of tools and practical resources, this
international, cross-sector initiative aims to educate
researchers, promote integrity, and build trust in credible

research and publications.

© Submit

Are you submitting your research to a Use our check list to assess the journal Only if you can answer ‘yes’ to the https://thinkchecksubmit.org/
trusted journal or publisher? Is it the or publisher. questions on our check list. - -

O Think

right journal or book for your work?

24


https://thinkchecksubmit.org/

OPEN
GLOBAL SUPPORT <7 SEARCH O}
TRUSTED

SEARCH ~ DOCUMEMNTATION *~ ABOUT ~ LOGIN =

DOAJ
seaL

PLoS ONE
PLOS ONE

00 1932-6203 [OMLINE)
= Website 7 155M Portal

About Articles

PUBLISHING WITH THIS JOURNAL BEST PRALTICE JOURMAL METADATA
$ Thejournal charges up to: & This journal began publishing in open access ©® Publisher
in 2006. Public Library of Science (PLoS) , United
2290 USD States
This journal uses a CC BY license. Manuscripts accepted in

as publication fees {article processing Enalich
charges or APCs). S10 net

There is a waiver policy for these charges. i
— Look up their gpen access statement and

their license terms.

L:') LCC subjects @

Medicine
2+ Lookup the journal's: Science
i C) The author retains unrestricted copyrights Heywords

» Imstructions for authors

« Editorial Board social sciences

« ANONymous peer review

— This journal checks for plagiarism.

T Articles digitally archived in:

« LOCKSS https://doaj.org/
« PMC

(Y Expecton average 24 weeks from
submission to publication.

— Find out about their archiving policy. 25


https://doaj.org/

What is ,predatory publishing“?

Reputable publishing

Money In exchange for services

(APCs / subscription fees for editing,
layout, marketing, indexing,...)

Quality control
(selection procedures such as editorial
review, peer review)

Y
Y

Dubious publishing

Money for inadequate / non-

existent services
(APCs; exploit Open Access movement)

No quality control
(Peer review is promised but not or only
superficially carried out)

260



What is ,predatory publishing“?

A journal is not ‘predatory’ because it is open access or
because the quality of the articles is poor, but because
unethical business practices are pursued.

Unacceptable -
Fraudulent Deceptive low-quality Low-quality Quality

Source: The InterAcademy Partnership

27


https://www.interacademies.org/publication/predatory-practices-report-English

Risks of publishing in predatory journals

Poorornon- Long-term Low visibility Academic Submitted A threat to
existent peer availability of and reputation articles can trust In
review articles not  findability of  diminishes  usually not science
guaranteed articles be
withdrawn!




Some publisher advice on predatory journals

How to avoid publishing in one

» Do your research
Check the journal website
See if the journal is indexed in respected indexes/archives
Review the published articles for quality
Make sure they have clear and robust editorial policies
+ Talk to your colleagues and librarians
« Use the ThinkCheckSubmit toolkit

O GII® O CEE9 © €

Source: Victoria Babbit, Avoiding rejection: how to
successfully navigate the publishing process

L

®

L

®

29



Articles: Publishing processes
and peer review



Publishing processes

Submission

N\
-

R
(Re-)Submission evise

ReVI SIOﬂ M Editor's decfsion
Author(s) Editor's inijal decision Peer eview
Acceptance "
Publication
"Desk reject"

Monographs will not necessarily be reviewed Source: Stefan Palan, Publishing in Journals —
- S - Behind the Scenes
(depending on publishing cultures and regions)

Reviewing process

Process usually takes several months (at least)

Substantial differences between disciplines

31



Publishing processes: from submission to
decision

Editor reviews manuscript: does it fit to the journal? If not: desk rejection

Editorial Board chooses peer reviewers (takes time)

Reviewers check for soundness, significance, add comments and recommendations
Reviewers suggest minor revision / major revision / rejection

(Plagiarism check)

Editorial Board informs author(s) of reviewer feedback and decision

Authors revise article as suggested or explain if they do not implement suggested
changes

Editorial Board decides on further round of revisions or acceptance

In case of rejection: (revise and) submit to another journal



Peer Review

Single blind peer review
Reviewers are anonymous, Authors are not (most common in STM)

Double blind peer review
Both Authors and Reviewers are anonymous (most common in HSS)

Open peer review

The Names of both Authors and Reviewers are revealed (but: many
variations!)

Public peer review
Before or after publication

(Editorial review)



What are reviewers evaluating?

Relevance to the field

Methods (experimental design, transparency, completeness)

-indings (reproducibility, clear & logical presentation)
Conclusions (in relation to the aims stated)
References (relevance, up-to-date)

Presentation (cohesive story, argumentation)



Publishing processes: Time line from
acceptance

Publication process

Journals with article numbers

< 2-3 weeks > < 2-3 weeks > <1-12+ months>
| |
| |

< < 1 week >
|
|

| | | A 4
Online firsD—)C Proofs >—)<In pressHublicatioD

* Author's layout * Journal's layout * Final layout * Final page
*On the website * Corrections numbers
* DOl possible

Source: Stefan Palan, Publishing in Journals —
Behind the Scenes
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Publishing processes: Versions

Submitted Version / Preprint

Author Accepted Version / Postprint (after peer review)

Version of record (published version, in the layout of the journal)

Versioning is relevant for self-archiving and transfer of copyright



Articles: Publication Costs




Costs: The publisher perspective

Program/journal development

Project management/submission handling
Proofreading/copy-editing

| ayouting

Production

Marketing/distribution

Archiving

,102 things publishers do” ...

(used to be covered by subscription fees)

Selectivity and publisher brand also determine costs/prices —
Quote: ,, Those who want to drive a Mercedes will have to pay for a Mercedes”



How & where to get publication funding

Open Access agreements (select via publisher interface)
Publication funds (apply via library website)

-WF Open Access funding (now processed via the library)

_and Steiermark

OFG (print subsidies)

Awards, Grants, Scholarships; Foundations, Societies —
see www.grants.at

No costs: Diamond OA publishers


https://www.wissenschaft.steiermark.at/cms/ziel/75591860/DE/
https://www.oefg.at/foerderungen/druckkostenzuschuesse/
http://www.grants.at/

Funder requirements



FWF Open Access Policy

The FWF “requires all funding recipients, project leaders and project participants to make

their peer-reviewed publications openly accessible on the Internet if they have resulted in
whole or in part from FWF-funded projects.”

see https://www.fwf.ac.at/en/about-us/what-we-do/open-science/open-access-policy

Since January 1, 2024, FWF publication costs are managed by the University Library

Articles can be funded via the university's publishing agreements and the Open Access
Publication Fund

Refunds are no longer possible
Costs covered up to 3 years after the end of the project

Requirements: Corresponding author, eligible Open Access journal, CC BY license, rights
retention statement and Grant DOI in the submitted version!

Open Access funding for books available through FWF program “Book Publications”


https://www.fwf.ac.at/en/about-us/what-we-do/open-science/open-access-policy
https://intranet.uni-graz.at/einheiten/880/Pages/FWF-Pauschale.aspx

Horizon Europe

All peer-reviewed scholarly publications from HE projects must be published Open
Access

final or accepted version must be made available on a trustworthy Open Access
repository at the latest at the time of publication

also applies if the publication appears in an open access journal

Open Access costs are eligible for funding if they are incurred during the project
period



Increasing visibility



Academic search engine optimisation

Title optimization for
scholarly publications

Use meaningful titles

Make sure to include the most
important terms and conclusion of
your research.

Important terms up front

Pasition the most important words
in the beginning of your main title.

Think in search terms

Would you search for the terms Fou
used in the title to find your article?

01 4
02 g
55

Make it succinct

Short titles are easier to identify and
| more likely to be cited. Ponder the

display on mobile devices.

& 0. .
et [ Schilhan, Kaier, Lackner

Avoid creative main titles

Use the subtitle for catchy phrases,
funny remarks or quotes.

Avoid special characters
Hyphens, suspended hyphens,
astensk, slashes hinder the search
functionality.

Don't use abbr.

If you use abbreviations, clanfy
b | them in the subfitle or abstract.

Don't overstate

Follow the guidelines of good
A | scientific practice and don't

exaggerate your results.

graphic designed by pikisuperstar

Keyword optimization

for scholarly publications

Use thesauri

MeSH, EMTREE or other field
specific thesauri can help you
choose a keyword

Narrow vs. broad terms

Altermate between specific terms and
broader terms that make it easier to
identify the topic

Use the singular form

When choosing a keyword use its
singular and not declined form

Perspective of a searcher

Would you search with this keyword
| yourself?

Indicative terms

Give information about the content,
not the result

(MO

Schilhan, Kaier, Lackner
graphic designed by pikisuperstar

Abstract optimization

for scholarly publications

Short sentences

Write in a clear, precise and succinct
fashion.

Don't use overiy flamboyant language.

Position the most important words at
the beginning of your abstract.

m Important terms up front

Use synonyms

Improve your chances of being found
b | using different terms.

“

Write informative

State your claims, methodology and
- results.

Repeat keywords

Repetition is a way to increase
r:li_tr)kling and show the focus of the
article.

(o} ) |

-1 [ Schilhan, Kaier, Lackner
graphic designed by pikisuperstar

Source: Schilhan et al.
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https://doi.org/10.1629/uksg.534

Persistent identifiers (DOI, URN, ...)

Unique, permanent, citable identifiers for publications and research data
redirect to the current web address d
make it easier to find online resources

DOls (Digital Object ldentifiers) are increasingly becoming the de facto
standard in scholarly publishing

DOls are also crucial in measuring ‘attention’ (cf. Altmetrics, ImpactStory)



Identifiers for researchers

ORCID — Open Researcher and Contributor ID

supports the creation of a permanent, clear and unambiguous record of

research and scholarly communication by enabling reliable attribution of
authors and contributors

Connecting research and researchers

Researchers will be able to create, edit, and maintain an ORCID identifier and
record free of charge

ORCID is a not-for-profit organization

ResearcherlD (by ThomsonReuters, 2008, for Web of Science)

Presentation of research results and networking in Web of Science


https://orcid.org/
https://webofscience.help.clarivate.com/Content/wos-researcher-id.htm

Dissemination plan

Dissemination goals
Target audiences
Key messages

Media/channels

Dissemination activities

Timeline

Know-how & resources

Evaluation

Example: https://quides.library.vcu.edu/dissemination/introduction

See also: Ten simple rules for innovative dissemination of research



https://guides.library.vcu.edu/dissemination/introduction
https://doi.org/10.1371/journal.pcbi.1007704

Checklist

Apply Academic SEO to publications

Keep author profiles up-to-date (ORCID, Web of Science, Scopus, etc.)
Update academic social media profiles (ResearchGate, etc.)

Use the correct affiliation

Always use the DOl when posting on social media

Share presentations, posters

Create visualisations, graphical abstracts, ...

Use your email signature to promote new publications



Articles: Things to consider ...



Things to consider (1) — Quality Assurance and
Publishing Processes

Observe principles of good scientific practice and criteria of authorship

Choose a suitable journal

Check trustworthiness with Think.Check.Submit and other tools

Support the publishing process by observing journal policies, providing suggestions
for potential reviewers, etc.


https://oeawi.at/en/guidelines/
https://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html

Things to consider (2) — Rights and Money

Apply a Creative Commons License whenever possible, even for submitted version

Compare (at least some) journals and publishers
Carefully read contracts before signing them
Reflect on transfer of exploitation rights

Negotiate terms where possible

Observe restrictions on data publishing (personal data, data protection, confidentiality, ...)

Balance reputation and services vs. costs, again: compare journals and publishers!

Apply for funding in time

Observe funder policies on Open Access, affiliations, acknowledgements, journal quality, etc.


https://creativecommons.org/share-your-work/

Things to consider (3) — Visibility

Develop a dissemination plan for your results
Do Academic Search Engine Optimisation

Support the publisher’s efforts and provide them with relevant information

Use ORCID, create and regularly update a researcher profile

Make sure your publication receives persistent identifiers (DOI, ISSN/ISBN)

Display your affiliation (correctly)

Use social media, blogs etc for advertising your research

Self-archive your publications in a repository


https://orcid.org/
https://ub.uni-graz.at/en/research-publish/open-access-agreements-with-publishers/specification-of-the-affiliation/

Things to consider (4) — Scholarly
Communication is changing

Open Access has become standard for journal articles (in Europe)

Open Science practices are gaining importance (preregistration, FAIR/open data,
preprints, open source, open peer review, ...)

New types of output are developing or gaining recognition: data publications,
software/code publications, replication studies, peer review reports

Research assessment is changing (e.g., COARA initiative, funder policies, narrative
CVs, ,most important publications”, diverse types of research output)

Science to public is gaining importance

In XX years, other criteria may be applied for staff decisions and research funding than
today ...



Things to consider (4) — what to do about it

Develop a personal publication strategy

Make your research results and publications more accessible to the public (Open
Access, lay summaries, preprints, ...)

Increase transparency/reproducibility of your research results and publications

Make your data available or “Publish your data with an excellent supplementary
article”

Apply Open Science practices (preregistration, FAIR/open data, preprints, open
source, Open peer review, ...)

Consider new types of publication

Consider ,the public” as a target group and as co-creator of research



Things to consider (5) — Publishing and
researcher careers are (also) social issues

Different communities have their own rules, priorities, types of publications,
oublishers, target groups, career paths, ...

Doctoral Academy: ,Secrets of academia” workshop

“Contrary to public talk of academic meritocracy, academic careers are not only based on
research excellence expressed primarily in high-ranking publications (i.e. the art of
swimming). Successful researchers naturally also behave according to their environment,
l.e. according to the (implicit) rules, (subcutaneous) structures and (social) codes of
behaviour of the academic system, which are rarely taught in courses. In short: they

know about the water in which they move.” (Gerald Lind, “Publizieren und Promovieren®)



Ask for support

Supervisors, colleagues

Courses: UNISTART.wiss, PostDoc PRO, ...

We are here to help:

« Publication Services (Library)

 Research Data Management & Open Science (Library)

« Research Management and Service

 Doctoral Academy

 PostDoc Office

 Law and Organisation Department



https://interne-weiterbildung.uni-graz.at/de/unistart.wiss/
https://interne-weiterbildung.uni-graz.at/de/postdoc-pro/
https://ub.uni-graz.at/de/forschen-publizieren/
https://forschungsdatenmanagement.uni-graz.at/en/
https://list.uni-graz.at/mailman/listinfo/openscience
https://forschungsmanagement.uni-graz.at/en/
https://doctoral-academy.uni-graz.at/de/
https://postdoc.uni-graz.at/en/
https://rechtsabteilung.uni-graz.at/de/

Articles: ... traps to avoid



Traps to avoid (1) — Pre-publication

Do not use copyright-protected material without permission or license

Do not use materials ,from the internet”

Do not make data open without prior checking or anonymisation — but make it FAIR

Observe principles of good scientific practice and other explicit and implicit rules

Clarify authorship



https://oeawi.at/en/guidelines/
https://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html

Traps to avoid (2) — Disregarding the
standards of scholarly publishing

Do not submit to multiple journals simultaneously

Do not submit papers you have already published (different language)
“Fabrication” or falsification of data and results

Plagiarism

A single case will kill your career

Source: Stefan Palan, Publishing in Journals —
Behind the Scenes
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Traps to avoid (3) — Submission and
Publication

Avoid low quality (predatory) journals and publishers!!!

Avoid the ,b top reasons for desk rejection”

Check and compare journals and publishers for ,,value for money”

Do not forget to read the publishing agreement

Do not transfer all exploitation rights

Do not forget to include affiliation, ORCID iD, rights retention statement (if applicable)

Do not self-publish your books or articles (only) on your website etc.


https://authorservices.taylorandfrancis.com/blog/get-published/5-reasons-for-desk-rejection-and-how-to-avoid-them/




Types of scholarly book publishers

Traditional (commercial) publishers
University publishers, institutional publishers, publishers of scholarly societies
‘New’ university publishers (mostly open access publishers, often run by libraries)

Independent publishers run by academics (commercial or non-commercial)



Publishing landscape

approx. 600 (?) academic publishers in German-speaking countries

Many of those are imprints/publishing brands

Small, owner-managed publishing houses vs. publishing groups

Smaller publishers cannot afford innovations — increasing market concentration

Varying degrees of professionalism



Publisher services

Market analysis
Programme development
Title selection

Support for editors and authors
throughout the entire publication
process

Preparation of a publishing contract
Assignment of an ISBN or ISSN
Quality assurance

Editing and/or proofreading

Layout design and typesetting
Printing

Delivery of the deposit copies

Representing editors and authors to
third parties

Title notification to databases and
collecting societies

Distribution
Storage

Marketing measures (website, SEO,
publishing directories, advertising
material, events, etc.)

Archiving




Publishing process for books

Book proposal from authors vs. publisher search for authors for a specific topic
Competitor analysis

Matching with publishing programme and development prospects

Assignment to/establishment of suitable publication series for reputation building and
visibility

(sometimes) Concept development for the book

Calculation of costs and revenue

Contract preparation

Manuscript review, (formal) quality assurance

Production (typesetting, correction runs, printing/e-formats)

ndexing in databases, creation of promotional material, presentation at conferences, etc.

Project duration: up to several years until the publication date of a book!


https://www.springernature.com/de/researchers/the-source/blog/blogposts-getting-published/the-best-book-proposals/16697782

Publishing Contracts and Costs



Publishing contracts: some typical elements

Title, Author(s)

Granting of rights (exploitation rights)

Schedule, deadlines

Rights and responsibilities of the publisher

Rights and responsibilities of the author(s) / editor(s)

New editions, out of print regulations

Termination of contract, place of jurisdiction



Analysing publishing contracts: things to
check and negotiate

Transfer of rights and licensing: partial vs. exclusive transfer of rights of use (especially
for open access books), secondary publication rights, Creative Commons licences,
responsibility for third-party content, for edited works: Agreements with co-authors

Financial aspects: Conditions such as retalil prices, author discounts, printing cost
subsidies, open access fees, fees for authors or editors

Usual market conditions: Free copies, print run, obligations of authors or editors, etc.
Restrictive clauses: Obligation to offer further works, competition clause

The ‘'small print: Conditions for subsequent editions, regulations on author succession,
dealing with remainders, etc.

Hidden costs: Index creation, 2nd galley proof/typesetting changes, graphic editing,
etc.



Publisher's calculation

Overheads (infrastructure, personnel, marketing ...)

Fixed costs (per book title)

Variable costs (depending on volume: Editing, typesetting; features, licence costs,
royalties, marketing, etc.)

Plus profit margin

Minus revenue: e.g. sales revenue (print: approx. 50 % of the retail price), subsidiary
rights (e.g. use of texts in commercial databases)

partly mixed calculation (not every title must cover all costs)

Staff expenditure per book: 125 working hours?

Remember: Selectivity and publisher brand/reputation also influence the pricel



Publication costs for books

What is an “"appropriate” price for the

publication of a scholarly (open access)
book?

Which services are included?

How many pages does the book have?



https://pixabay.com/de/vectors/symbol-anmelden-verkauf-kaufen-5083767/

Publication costs for books: an example

Enormous range: publishers' offers are structured and calculated very

differently and are only comparable to a limited extent

Example: ‘Searching for a publisher for an open access book’

Verlag |Open Access |Satz Kosten Print |Kosten 0A  |Nebenkosten |Kosten ges. |Freiex. ges. |Ladenpreis |Anmerkungen

A ? exkl 0 300 0 300 0 28 Autorenex. zu bezahlen

B CCBY inkl 3998 20 39

C CC BY SA? inkl 5343 1190 0 6533 10 50

D CC BY SA? exkl 0 0 0 0 25 29 10% Herausgeber-Honorar

E CC BY inkl 0 5925 900 6425 40 80 10% Herausgeber-Honorar

F Green ? ? ? 19 Priifung durch Reihen-Hg;
Gebihr fur Green OA

Source: wisspub.net

/1


https://wisspub.net/2020/04/28/verlagssuche-fur-ein-open-access-buch/

Books: Things to consider ...



Books: Things to consider — Rights & Money

Compare (at least some) publishers” offers — services, reputation, visibility, costs, ...
Carefully read contracts before signing them

Reflect on transfer of exploitation rights

Discuss (and negotiate) terms of the contract with your publisher

Balance reputation and services vs. costs, again: compare publishers’offers!
Apply for funding in time — observe submission and billing deadlines
German-speaking countries: Print subsidies (+BPCs)

English-speaking countries: Book Processing Charges, fees for lower retail price

Open Access is an option, increases readership
Creative Commons Licenses: restrictive types (-NC, -ND) may be attractive for certain books



https://creativecommons.org/share-your-work/cclicenses/

Books: Things to consider — Visibility

Develop a dissemination plan
Do Academic Search Engine Optimisation
Support the publisher’s efforts and provide them with relevant information

Use ORCID, create and regularly update a researcher profile
Use persistent identifiers (DOI, ISSN/ISBN)
Display your affiliation (correctly)

Use social media, blogs etc for advertising your research
Self-archive your publications in a repository (if possible)


https://orcid.org/
https://ub.uni-graz.at/en/research-publish/open-access-agreements-with-publishers/specification-of-the-affiliation/

Ask for support

Supervisors, colleagues

Courses: UNISTART.wiss, PostDoc PRO, ...

We are here to help:

* Publication Services (Library) — we can check your publishing contract
 Doc Service, Doctoral Academy

« PostDoc Office

 Law and Organisation Department


https://interne-weiterbildung.uni-graz.at/de/unistart.wiss/
https://interne-weiterbildung.uni-graz.at/de/postdoc-pro/

Books: ... traps to avoid



Books: Traps to avoid — Pre-publication

Do not use copyright-protected material without permission or license

Do not use materials ,from the internet”

Do not make data open without prior checking or anonymisation — but make it FAIR

Observe principles of good scientific practice and other explicit and implicit rules

Clarify authorship



https://oeawi.at/en/guidelines/
https://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html

Books: Traps to avoid — Publisher selection
and publication

Avoid low quality (predatory) publishers!ll (vanity presses)

Check and compare publishing offers for ,value for money”
Do not forget to read the publishing agreement (and, if necessary, negotiate)
Do not transfer all exploitation rights

Do not forget to include affiliation, ORCID iD

Do not self-publish your books or book contributions (only) on your website etc.


https://en.wikipedia.org/wiki/Vanity_press

Research support from the
library




Publication services

™ D &

Consulting Infrastructure Funding

Located at the Library
own publishing facilities: repository unipub, Library Publishing

one-stop shop for questions on scholarly publishing

Workshops on various topics, also for institutes & research groups

For support write us an E-Mail, call us or visit us at the Library

https://ub.uni-graz.at/en/research-publish/contact/



https://ub.uni-graz.at/en/research-publish/contact/

unipub repository
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Graz University Library Publishing

NEW RELEASES

1st Austrian Library Congress. Innsbruck,
May 2023

The 1st Austrian Library
Congress, which took
place in Innsbruck in May
2023, marked a significant
milestone in the
cooperation between the...

Vollstandige Ausgabe

BOOKS

SUBMISSIONS ~
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From Data to Intelligence: An Introduction
to Machine Learning and Artificial

Intelligence

Vollstandige Ausgabe

This book introduces and
explains essential
prerequisites for
understanding, applying,
researching, and further
developing the tools
curren...
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ABOUT ~

A 7=

NEWS

Handbuch Repositorienmanagement:
Grundlagen - Anwendungsfelder -
Praxisbeispiele

HANDBUCH

REPOSITORIEN-
MANAGEMENT

S

Vollstandige Ausgabe

The “Handbuch
Repositorienmanagement
{Handbook of Repository
Management) offers
comprehensive help and a
working basis for all those
whod...

"

https://library-publishing.uni-graz.at/index.php/lp
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Open Science & Research data management

Coordination and support for Open Science activities

Connecting researchers, organizing Open Science events

Advice and support for researchers in the organization of their data and the selection
and use of repositories before and during research projects

Training for students and researchers on general and specific RDM topics

https://forschungsdatenmanagement.uni-graz.at/en/


https://forschungsdatenmanagement.uni-graz.at/en/

Thank you for your attention!

christian.kaier@uni-qgraz.at

ub.publikationsservices@uni-graz.at

https://ub.uni-graz.at/en/research-publish/
https://ub.uni-graz.at/en/research-publish/workshops-materials/
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