
Fostering 
Open Science
Insights from two 
bottom-up initiatives 
University of Graz
Hildrun Walter, Sarah von Götz, Hilmar Brohmer
04/14/2025

Cr
ed

it:
 s

to
ck

.a
do

be
.c

om





https://www.startyourosc.com/docs/

Necomers learn from

experienced peers

OSCs work with stakeholders on

policies, infrastructure, support

Meet, interact, co-

create with society

https://www.startyourosc.com/docs/
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Graz Open 
Science Initiative: 
A local, grassroots 

open science 
initiative



• Little awareness of Open Science 
→ Goal of fostering our own 
Open Science Community in 
Graz

• Summer 2018:
Gabriela Hofer, Hilmar Brohmer & 
Tony Ross-Hellauer

• Challenge: Open Science is very 
broad—where do we want to set 
our focus?

The beginning…
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First events
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Later events
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https://osf.io/52tqm/ https://osf.io/nvjk3/ https://osf.io/nb68m

https://osf.io/52tqm/
https://osf.io/nvjk3/
https://osf.io/nb68m


• First ReproducibiliTea Journal Club → founded by 
Amy Orben, Sam Parsons, and Sophia Crüwell in 
early 2018 at Uni Oxford

• Aims:
• Introduce people to interesting and pressing issues around 

reproducibility and the Open Science movement
• Help build an Open Science community and create 

awareness of Open Science
• Have an excuse to read and discuss some really cool papers

• Right now there are > 120 ReproducibiliTea Journal 
Clubs in 29 different countries.

ReproducibiliTea
Journal Club

https://reproducibilitea.org/

https://twitter.com/OrbenAmy
https://twitter.com/Sam_D_Parsons
https://twitter.com/cruwelli


• Started spring 2019 

• Usually 3-4 sessions per term

• At the beginning of the term papers are selected 
that are relevant to the replication crisis and 
scientific improvements

• topic selection: open beer review or internal 
selection

• Papers are discussed in person over cups of tea 
and snacks

• discussion leader (volunteers) + participants

Our ReproducibiliTea
Journal Club



• 40 „Teas“ so far

• All papers and slides on osf: 
https://osf.io/r3hcn/

• Topics relevant and interesting
for participants

• Opportunity for peer
exchanges about Open 
Science

Our ReproducibiliTea
Journal Club

https://osf.io/r3hcn/


• OS in bachelor, master, and PhD 
courses 

• Strongly encouraged by the 
Doctoral School

• Slow increase of OS practices in 
PhD theses 

• Bottom-up effects: students and 
early career researchers bring 
open science practices into their 
working groups

(Indirect) effects 
at the 

Department of 
Psychology
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Upcoming events 
and further 

information on 
our website
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https://graz-openscience.uni-graz.at

https://graz-openscience.uni-graz.at/


Arqus Open Science 
Ambassador Network

14th of April, 2025

Graz, Open Science – Opportunity or Challenge?



Read the position paper

2019 – 2022:

Project Description Mission

6.2 Openness: 

• establishing a task force to 

enhance Open Science and 

Citizen Science; 

• development of a position paper

The Start of Open Science in Arqus



Aims & recommendations

The Start of Open Science in Arqus



Open Science Ambassador Network



OS activities
1 Open Science Webpage

Open Science Ambassador Network

https://arqus-alliance.eu/research/arqus-ri/open-science/



Goal
Discussing needs, challenges and 
expectations of implementing and developing 
Open Science activities in the networks

1 Open Science Webpage

2 Webinar Series

OS activities



OS activities
1 Open Science Webpage

2 Webinar Series with ENLIGHT Alliance

3 The future of OS Ambassador Network: Community of Practice

− Communication and materials hub
− Support
− Awareness: Open Science Award for best practice (early stage researchers)
− Advocacy: representation on conferences putting OS on the agenda

Open Science Ambassador Network



OS is both, opportunity and challenge!



Conceptual debates about OS 

How to achieve the maximum benefit & 

impact of research results for society?

− Open licensing may impede translation 

of research results into products 

=> missing business case

How to deal with intellectual property 

rights of researchers?

− Need for complementing approaches of 

OS and IPR

Areas of tension

Practical issues during implementation

− Financial and administrative burden to set up 

the OS infrastructure

− Cultural shift in research needed 

− Alternative research(er) assessment

− Academic freedom to chose the publication 

venue for own work (impact factor)



Advancing OS as an Alliance

Challenges

• Complexity of OS and areas of
tension complicate the development
of a common strategy

• Different institutions makes it more
difficult to get to know respective
persons for different OS areas (9 unis
= 9+ perspectives)

=> Finding the „right“ person

Opportunities

• Reflection from different 
perspectives make strategies more
reasoned and realistic

• Give decisions and developments
more momentum

• Chance to mobilize more persons
and to gain synergistic effects



Thank you


