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A Weaker Strongman:
Orban’s Hungary Before the 2026 Elections

by Johannes Langer

Abstract: The stakes of the 2026 elections go beyond Hungary and are concerning Europe
more widely: a government already in long-running conflict with EU rule-of-law standards and
partially deprived of structural funds could once again shape the Union’s debates on Ukraine,
migration and democratic norms. Prime Minister Viktor Orban enters this campaign weaker
than at any pointin his 15-year rule, facing for the first time a challenger with Péter Magyar’s Ti-
sza party who appears capable to unseat him. This article outlines how his system works, the
internal and external pressures it faces now and what Tisza’s rise reveals about the difficulty of
changing a captured state from a pro-European perspective.

High stakes elections in a captured state

In April 2026, Hungarians will vote in the decisive parliamentary elections that are formally com-
petitive but heavily skewed by captured institutions, controlled media and shrinking civic space.
OSCE/ODIHR (2022) observers already judged the 2022 elections to be free but not fair, citing
systemic bias in media coverage, campaign finance and the use of state resources.

Hungary’s process of changing from democracy to a hybrid regime didn’t happen overnight.
Orban’s infamous 2014 Baile Tusnad speech made the direction explicit that “the new state that
we are constructing in Hungary is an illiberal state, a non-liberal state” (Hungarian Government,
2014). Since 2010, he has systematically constructed what political scientist

Balint Magyar (2016) calls a “post-communist mafia state” or disinformation expert Péter Kreko
(2022) refers to as an “illiberal informational autocracy”. In short, Hungary is described a system
where formal democratic institutions are captured to protect informal networks of power and
profit.
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Why Orban remains dominant

Despite growing tensions, the ruling far right-wing party of Orban, Fidesz, continues to benefit
from huge structural advantages, including the control of media, judiciary, economics and elec-
tion system. First, a pro-government media ecosystem — consolidated in the Central European
Press and Media Foundation (KESMA) since 2018 — has been built by Orban loyalists taking over
media outlets, steering state advertising and carrying out well-funded government propaganda
campaigns (Sarkadi Nagy, 2024). They have unified narratives that blame “Brussels” (Kreko,
2022, p. 65), migrants and liberal elites for Hungary’s problems while depicting the government
as the sole defender of national interests. The little that is left of independent media struggle
under economic pressure and regulatory obstacles.

Second, the government has built political control over the justice system step by step since
2010 through constitutional changes, reshaped judicial councils and targeted appointments to
key courts and the prosecution service (Transparency International Hungary 2018; 2021). Thus,
government loyalists dominate the National Judicial Office and the Constitutional Court, while
chief prosecutor Péter Polt has repeatedly declined to pursue corruption cases involving Fidesz-
linked businessmen (Esik, 2022). This has steadily reduced the capacity of courts and watch-
dogs to check executive power or offer effective remedies against restrictive laws (Hungarian
Helsinki Committee et al., 2025). This trend is reflected in the 2025 Rule of Law Report of the
European Commission (2025a) which finds Hungary made “no progress” on seven of eight rec-
ommendations given in the previous reports (p. 2), with only limited movement on judicial is-
sues.

Third, the oligarchic structure channels public resources to regime loyalists. 13 key business-
men in Orban’s kleptocracy won EU-funded public contracts worth EUR 19.3 billion between
2011-2023 without competition (Téth, 2025). The prime example is L6rinc Mészaros, Orban’s
childhood friend from their village of Felcsut, transformed to Hungary’s richest man with a for-
tune of USD 3.6bn according to Forbes, thanks to his companies winning 700+ public contracts
(Csontos, 2025). 35% of public procurement processes continue to be single-bid procedures,
and Transparency International ranks Hungary as the EU’s most corrupt country (Transparency
International Hungary, 2023). This can be described as a form of “crony state capitalism” where
political loyalty determines who profits: a scheme using EU funds to enrich Orban’s cronies who
in turn support his undertakings (Transparency International Hungary, 2024).
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Finally, the electoral system is used to lock in these institutional advantages. The 2011 electoral
law magnified the largest party: single-member districts now decide a majority of seats, “winner
compensation” and carefully redrawn boundaries turn modest pluralities into a large seat bonus
for Fidesz, enabling repeated constitutional changes (Maskarinec & Charvat, 2022; Scheppele,
2022). Fidesz won almost every rural constituency in 2022, while the opposition was confined to
Budapest and other big cities (Forman, 2022). For 2026, rural districts were further re-shaped by
gerrymandering to defend Fidesz’s supermajority in parliament. Past experiences suggest that
Orban is ready to further adjust the electoral rules further (even last minute) to favour Fidesz.

Erosion from within: corruption, poverty and broken promises

Despite the institutional capture, the most serious cracks in Orban’s system have become visi-
ble. Surveys show corruption to be among the biggest problems, particularly for supporters of
the newly formed Tisza party (Bir6-Nagy et al., 2025). This is not only about oligarchs and high-
level scandals: citizens experience corruption in everyday interactions with local authorities and
access to services, reinforcing a sense that advancement depends on loyalty rather than merit.
Transparency International Hungary’s “Black Book” (2018; 2021) in two volumes on corruption
detail the centralised patronage network.

However, economically, the government’s story of stability and gradual convergence is losing
credibility, such as few exceptions like the glitz of Budapest’s touristy areas, which are beautiful
and where a lot of renovations have happened. Research estimates that roughly 2.5-3 million
people (25-33% of the population) can currently be considered poor, while around half of Hun-
garians live from their monthly income without savings (Friedrich Ebert Stiftung, 2024). The in-
flation spike of 17% in 2023, the highest in the EU at the time, devastated household budgets
(OECD, 2024); inflation remains high with 4.5% in 2025, and purchasing power continues declin-
ing (European Commission, 2025b). Younger generation are hit particularly hard as housing
prices surged some 15% nationwide (International Investment, 2025); the alternative of renting
is not much better as young people in Budapest use 40-60% of their earnings for rent.

Hungary’s education system, once a source of national pride, has declined steadily since 2009
and the latest 2022 PISA results show 15-year-olds below EU averages, whereby it’s the disad-
vantaged students that cause the performance gap (European Commission, 2025c). Teacher
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salaries are among the EU’s lowest and the shortages of teachers have hit disadvantaged
schools in rural areas most (OECD, 2025). It is, however, the health sector that has hit Hungari-
ans hardest and showcase an institutional collapse. Between 2010-2019, 8,500 health profes-
sionals emigrated looking for better pay and working conditions abroad, giving Hungary one of
the EU’s lowest doctor-to-inhabitant ratios (Rutai, 2023). “Gratitude payments” to doctors and
nurses continue to be widespread despite efforts to stamp them out (Julesz, 2024), and Hungary
spends less than half the average health expenditure across the EU average (European Commis-
sion, 2023).

Public opinion reflects this breach of trust in their government. In 2024, low wages, high prices
and the quality of health care topped the list of perceived national problems, ahead of issues
promoted by media outlets such as migration or “LGBT propaganda” (Bir6-Nagy et al., 2024).
Opposition voters overwhelmingly report that their financial situation has worsened, but even
among Fidesz supporters only a small minority say things have improved; most report stagnation
(Bir6o-Nagy et al., 2025, pp. 9-10). The implicit social contract of the Orban years have been built
around tolerating illiberal rule in exchange for rising living standards and predictability. This ero-
sion from within creates part of the paradox of Hungary’s 2026 elections: widespread dissatis-
faction exists alongside resignation as citizens experience the system’s failures daily.

Erosion from outside: migration, “peace” rhetoric and rule of law

Externally, Orban’s once potent narratives on migration and the war in Ukraine are also losing
traction. For years, the government’s hardline stance against refugees and its heavily publicised
border fence provided a powerful narrative at home and a model for right-wing populists abroad.
Today, however, Hungary faces a growing backlash over the arrival of “guest workers” from out-
side the EU tofill labour shortages, often in controversial battery and industrial projects (Thorpe,
2024). More than two-thirds of respondents say guest workers depress wages, 60% fear they
take jobs from Hungarians and 62% believe the government has betrayed its previous anti-mi-
gration stance by allowing them in (Bir6-Nagy et al., 2024). A narrative once deployed against
Brussels and “liberal NGOs” now rebounds against the government’s own economic strategy.

On Ukraine, Orban has positioned himself as the champion of “peace” against allegedly war-
mongering EU elites, repeatedly framing sanctions and military aid as harmful to Hungarians
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(Viktor Orban, 2024). Yet years into Russia’s invasion of Ukraine, this rhetoric brings diminishing
returns. Civic space reports describe a Hungary that is increasingly isolated within the EU and
NATO, after repeated vetoes on Ukraine-related measures and rule-of-law dossiers. Domesti-
cally, fear of war has fallen behind economic worries, while internationally Hungary is seen as a
chronic spoiler whose alignment with Moscow and Beijing undercuts Western unity (European
Parliament, 2025). Orban’s non-coordinated visit to meet Putin in Moscow during the Hungarian
EU presidencyin 2024 is a case in point and his recent visit at the end of November 2025 doesn’t
help either (Thorpe & Jackson, 2025).

The conflict over rule of law and EU funds crystallises this external erosion. Large sums of cohe-
sion and recovery funding have been frozen or delayed because of concerns over judicial inde-
pendence, corruption and public procurement as part of the EU’s Art. 7 procedure (European
Parliament, 2018). Although the European Commission has released some funds after partial
reforms, much larger amounts remain conditional, limiting the government’s ability to use EU
money to sustain growth, finance pre-election giveaways and reward loyal networks. Hungary
has lost at least EUR 1 billion of EU funding, and may lose much more for reasons of continued
non-compliance (Csaky, 2025).

Orban has been looking to China and Russia instead, as well as recently to the U.S., but the fi-
nancial support don’t seem to add up as China is handing out loans that will need to be paid
back (Subramanian, 2025) and an alleged bailout package, similar to how Trump supported Ar-
gentinian president Javier Milei earlier this year, seems unlikely and would come with its own
strings attached (Starcevic & Stratford, 2025).

Reverse effects of the cage tightening: foreign agents law, civil society and surveillance

Precisely astheseinternal and external pressures grow, the Orban government has built a tighter
cage around civic space and political competition. The 2018 “Stop Soros” package criminalising
assistance to asylum seekers (The Guardian, 2018), the 2021 anti-LGBTIQ “child protection” law
(Venice Commission, 2021) and the 2023 Sovereignty Defence Act together create a toolbox to
stigmatise NGOs, academics, churches, journalists and opposition actors as “foreign agents”
or threats to national security (Gyori, 2023). The Sovereignty Defence Act (2024) establishes an
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Office with broad powers to investigate organisations and individuals suspected of serving for-
eign interests, including those involved in elections, and to publish data on them without mean-
ingful legal remedy.

A subsequent 2025 “Foreign Agents Law” has been tabled, targeting foreign-funded NGOs and
civic actors deepens this approach, restricting access to international funding and exposing re-
cipients to reputational attacks and potential criminal liability during campaigns (Uitz, 2025). In
short, the Helsinki Committee (2025) is warning that this law would “extinguish” them. This
framework attempts that those best placed to convert public discontent and external pressure
into political change will lose their funding, and thus their existence. This is another part of the
paradox of Hungary’s 2026 elections: Orban’s system is weaker in substance but more protected
by design.

A fragile new challenge to Fidesz

The Respect and Freedom party (Tisza) is the first serious challenger of Fidesz to have emerged
and already won almost 30% at the European Parliament electionsin June 2024, essentially form
scratch. In October 2024, Tisza overtook Fidesz in the polls for the first time and in current polling
(Politico, 2025). This should, however, be treated with caution, Tisza has a strong lead of some
47% while Fidesz stands about 38%. It should not be forgotten that the far-right “Our Homeland
Movement” would likely side with Fidesz, although it currently polls below the 5% threshold. In
any case, Tisza will need a five-point lead on election day in a system whose single-member dis-
tricts strongly favour Fidesz. At the same time, another opposition party, the Democratic Coali-
tion, polls above 5%, thus ironically, the opposition to Orban could be split among liberal voters.

For many citizens, especially outside major cities, Fidesz still appears as the safest optionin an
uncertain world. Support for Orban is strongest among older voters, while young and educated
voters are overwhelmingly leaning toward Tisza according to recent polling from Policy Solutions
(2025). Yet, the issue of Tisza is to unite a broad coalition of liberal, urban voters to conservative
and even far-right voters, that they currently are able to keep together by unclear policy stance,
e.g. avoiding a unified position on the Pride parade.

In this context, the rise of Péter Magyar and the Tisza party is both a symptom and a potential
catalyst of erosion (Gizinska, 2025). Magyar’s insider background (he was previously part of
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Fidesz and ex-husband of justice minister Judit Varga), his media skills (to the point of being de-
scribed as narcistic), strong social media appeal and emotional, youthful rhetoric have allowed
him to concentrate anti-Fidesz sentiment more effectively than previous challengers, especially
in small towns where dissatisfaction with living standards has grown (Rutai, 2024). His approach
of creating cells of resistance all over the country, so-called “Tisza islands” could make the dif-
ference (Végh, 2025).

Péter Magyar and the difficulty of turning the country around

Yet serious doubts surround both Magyar’s platform and the structural obstacles he would face
even if successful. Much of Tisza is organised around Magyar personally rather than a detailed
party programme. The Tisza candidates for parliament were presented in mid-November and
they have little political experience; purposefully other opposition politicians were not consid-
ered, as Magyar perceives them as discredited (Elek, 2025). Analyses and interviews indicate
considerable ambiguity around his programme on core issues such as the future of the sover-
eignty and foreign agents framework, comprehensive judicial reform, media pluralism and Hun-
gary’s long-term EU strategy. Building a nationwide organisation capable of competing with
Fidesz in villages and poorer regions remains an enormous task, even with his “Tisza islands”,
particularly for a movement centred on one figure in a highly personalised political culture. A
wider smear campaign of the government-controlled media outlets will even further intensify.

Even in the scenario where Tisza were to win the 2026 elections, turning the country around
would be a multi-year, high-risk undertaking (Shekhovtsov, 2025). Dismantling the foreign-
agents and sovereignty regime without provoking legal chaos, depoliticising the courts and pros-
ecution services while keeping access to EU funds, rebuilding independent media and address-
ing structural poverty as well as low wages would each be a major reform track on its own. Con-
versations of the author in Budapest in early November 2025 with experts, journalists, activists
and diplomats provide cautious hope that Orban is more vulnerable with a sober recognition
that any new government would inherit deeply damaged institutions and expectations that can-
not be met quickly.
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Conclusions

Hungary’s 2026 parliamentary elections will be a showdown of a hollowed out Orban’s system
and his first real challenger Tisza. Multiple paradoxes have emerged. First, Orban enters the race
both weaker due to corruption, declining living standard and decay of services, but continuously
well shielded from precisely these realities, due to the state’s legal and media machinery. Sec-
ond, the most credible challenge to this system now comes from Magyar, aformer Fidesz insider.
Tisza channels the anger of voters who are upset, yet their success would confront them with
the structures that empowered Orban, from politicised courts to an oligarchic economy.

Athird paradoxis that external pressure both constrains and sustains the regime. EU rule-of-law
conditionality has frozen or put at risk billions of euros to Hungary, exposing how dependent the
Orban system is on EU money; yet the government uses this confrontation to feed its narrative
of national siege while turning to Chinese loans. Whether Magyar and Tisza can exploit these
contradictions, convert internal and external erosion into an alternative model remains to be
seen. In the end, embarking on the slow but necessary work of rebuilding independent institu-
tions, will shape not only Hungary’s path but also how the EU deals with risingilliberalism inside
(Slovakia) and outside, among candidate countries (Serbia), in the years ahead.

Bibliography
Act LXXXVIII of 2023 on the Protection of National Sovereignty (2024). https://www.venice.coe.int/web-
forms/documents/default.aspx?pdffile=CDL-REF(2024)006-¢e

Bir6-Nagy, A., et al. (2024). Hopes, Aspirations and Fears: A Comprehensive Survey of Hungarians in
2024. Friedrich Ebert Stiftung, Analysis on Democracy and Human Rights. https://li-
brary.fes.de/pdf-files/bueros/budapest/21682.pdf

Bir6-Nagy, A., et al. (2025). Orbédn 15: Fifteen Years Through the Eyes of Hungarian Society. Policy Solu-
tions. https://www.policysolutions.hu/userfiles/elemzes/372/policy_solu-
tions_orban15_en_summary.pdf

Csaky, Z. (2025, February 27). Freezing EU Funds: An Effective Tool to Enforce the Rule of Law? Centre
for European Reform. https://www.cer.eu/insights/freezing-eu-funds-effective-tool-enforce-
rule-law



NSM#BLOG, ed. Ursula Werther-Pietsch and Friedarike Santner

Quotation: Langer, A Weaker Strongman, Orban,
I__.f NSM BLOG December 2025,

AN
& https://new-school-of-multilateralism.uni-graz.at/en/the-nsm-blog
@ r

o

NEW SCHOOL OF
MULTILATERALISM

NSM#BLO G

Csontos, B. (2025, October 4). Lérinc Mészaros’s Wealth Grows in a Year by as Much as the Annual
Budget of Several Hungarian Cities. Daily News Hungary. https://dailynewshungary.com/lorinc-
meszaros-wealth-annual-budget/

Elek, K. (2025, December 4). What Comes After Orban: The Tisza Wave and the Opposition’s Dilemma.
Onero Institute. https://www.oneroinstitute.org/content/what-comes-after-orbn-the-tisza-
wave-and-the-oppositions-dilemma

Esik, S. (2022, October 31). Hungary’s Shambolic Anticorruption Proposals: A Practitioner’s View. Ver-
fassungsblog. https://verfassungsblog.de/hungarys-shambolic-anticorruption-proposals/

European Commission (2023). State of Health in the EU Hungary Country Health Profile 2023.
https://health.ec.europa.eu/system/files/2023-12/2023_chp_hu_english.pdf

European Commission (2025a). 2025 Rule of Law Report: Country Chapter on the Rule of Law Situation
in Hungary. https://commission.europa.eu/document/download/524bd8d4-33ba-4802-891f-
d8959831ed5a_en?filename=2025+Rule+of+Law+Report+-+Country+Chapter+Hungary.pdf

European Commission (2025b). Economic Forecast for Hungary: The Latest Macroeconomic Forecast
for Hungary, 17 November 2025. https://feconomy-finance.ec.europa.eu/economic-surveil-
lance-eu-member-states/country-pages/hungary/economic-forecast-hungary_en

European Commission (2025c). Education and Training Monitor 2025: Hungary. Brussels: European
Commission. https://op.europa.eu/webpub/eac/education-and-training-monitor/en/country-
reports/hungary.html

European Parliament (2018). European Parliament Resolution of 12 September 2018 on a Proposal Call-
ing on the Council to Determine, Pursuant to Article 7(1) of the Treaty on European Union, the
Existence of a Clear Risk of a Serious Breach by Hungary of the Values on Which the Union Is
Founded. P8_TA(2018)0340. https://www.europarl.europa.eu/doceo/document/TA-8-2018-
0340_EN.html

European Parliament (2025). Parliament Sounds the Alarm Over Hungary’s Deepening Rule of Law Cri-
sis. European Parliament Press Releases, 25 November 2025. https://www.europarl.eu-
ropa.eu/news/en/press-room/202511201PR31492/parliament-sounds-the-alarm-over-hungary-
s-deepening-rule-of-law-crisis

Forman, B. (2022). Polarization Between Rural-Urban Constituencies in the Recent Hungarian Election.
Regional Studies Association Blog. https://www.regionalstudies.org/rsa-blog/blog-21184/

Friedrich Ebert Stiftung (2024). Research on Poverty: Analysis on the Financial Insecurity of Hungarians.
Budapest: Equilibrium Institute. https://library.fes.de/pdf-files/bueros/budapest/22053.pdf



NSM#BLOG, ed. Ursula Werther-Pietsch and Friedarike Santner

Quotation: Langer, A Weaker Strongman, Orban,
I__.f NSM BLOG December 2025,

AN
& https://new-school-of-multilateralism.uni-graz.at/en/the-nsm-blog
@ r

o

NEW SCHOOL OF
MULTILATERALISM

NSM#BLO G

Gyori, B. (2023, December 12). Hungary Passes “Sovereignty” Law as Orban Steps Up Campaign. Reu-
ters. https://www.reuters.com/world/europe/hungary-passes-sovereignty-law-orban-steps-up-
campaign-2023-12-12/

Gizinska, I. (2025, May 5). The Year of Péter Magyar: Great Expectations, Great Challenges. OSW Com-
mentary. https://www.osw.waw.pl/en/publikacje/osw-commentary/2025-06-05/year-peter-
magyar-great-expectations-great-challenges

Hungarian Government (2014, July 26). Prime Minister Viktor Orbdan’s Speech at the 25th Balvanyos
Summer Free University and Student Camp. https://2015-2019.kormany.hu/en/the-prime-min-
ister/the-prime-minister-s-speeches/prime-minister-viktor-orban-s-speech-at-the-25th-bal-
vanyos-summer-free-university-and-student-camp

Hungarian Helsinki Committee (2025, May 15). Operation Starve and Strangle: Hungary’s Proposed
“Transparency” Law Threatens Core European Democratic Values and Attacks Independent
Civil Society and Media Organisations. https://helsinki.hu/en/operation-starve-and-strangle-
2025/

Hungarian Helsinki Committee et al. (2025). Contributions of Hungarian CSOs to the European Com-
mission’s Rule of Law Report. https://helsinki.hu/en/wp-content/up-
loads/sites/2/2025/01/HUN_CSO_contribution_EC_RoL_Report_2025.pdf

International Investment (2025, May 26). Hungary’s Real Estate Market in 2025: Price Surge and Rental
Yield Decline. https://internationalinvestment.biz/en/real-estate/5787-hungarys-real-estate-
market-in-2025-price-surge-and-rental-yield-decline.html

Julesz, M. (2024). The criminalization of informal patient payments in the Hungarian healthcare sector.
East European Journal of Society and Politics, 10(3), 221-235. https://doi.org/10.17356/iee-
ispv10i3.1251

Krekd, P. (2022). The Birth of an Illiberal Informational Autocracy in Europe: A Case Study on Hungary.
The Journal of Illiberalism Studies, 2(1), 55-72. https://doi.org/10.53483/WCJW3538

Magyar, B. (2016). Post-Communist Mafia State: The Case of Hungary. Budapest: CEU Press.

Maskarinec, P., & Charvat, J. (2022). On the Way to Limited Competitiveness: Political Consequences of
the 2011 Electoral Reform in Hungary. Swiss Political Science Review 29(1), 37-57.
https://doi.org/10.1111/spsr.12535

OECD (2024). OECD Economic Surveys: Hungary 2024. Paris: OECD Publishing.
https://doi.org/10.1787/795451e5-en

OECD (2025). Education at a Glance: OECD Indicators. https://doi.org/10.1787/1c0d9c79-en

Orban, V. (2024, June 1). Speech by Prime Minister Victor Orban at the “Peace March”. https://min-
iszterelnok.hu/en/speech-by-prime-minister-victor-orban-at-the-peace-march/

10



NSM#BLOG, ed. Ursula Werther-Pietsch and Friedarike Santner

Quotation: Langer, A Weaker Strongman, Orban,
I__.f NSM BLOG December 2025,

AN
& https://new-school-of-multilateralism.uni-graz.at/en/the-nsm-blog
@ r

o

NEW SCHOOL OF
MULTILATERALISM

NSM#BLO G

OSCE (2022). Hungary: Parliamentary Elections and Referendum, 3 April 2022. ODIHR Election Obser-
vation Mission Final Report. Available at: https://www.osce.org/sites/default/files/f/docu-
ments/2/6/523568.pdf

Politico (2025). Poll of Polls: Hungary — National Parliament Voting Intention. https://www.polit-
ico.eu/europe-poll-of-polls/hungary/

Policy Solutions (2025). Economic Mood and Government Competency. https://www.policysolu-
tions.hu/userfiles/elemzes/376/policy_solutions_economic_mood_government_compe-
tence_2025.pdf

Rutai, L. (2023, May 31). Hungary’s Healthcare System Struggles as Doctors Leave For Western Europe.
Euronews. https://www.euronews.com/my-europe/2023/06/04/hungarys-healthcare-system-
struggles-as-doctors-leave-for-western-europe

Rutai, L. (2024, August 1). Generation Apathy: How Peter Magyar Is Mobilizing Hungary’s Youth. Radio
Free Europe/Radio Liberty. https://www.rferl.org/a/peter-magyar-hungarian-youth-ti-
sza/33058199.html

Sarkadi Nagy, M. (2024, May 5). The Rise of KESMA: How Orban’s Allies Bought up Hungary’s Media. In-
ternational Press Institute. https://ipi.media/the-rise-of-kesma-how-orbans-allies-bought-up-
hungarys-media/

Shekhovtsov, A. (2025, August 26). How Orban Plans to Survive 2026. EU Observer Column. https://eu-
observer.com/opinion/ara3f747c3

Starcevic, S., & Stratford, M. (2025, November 10). Orban Counts on Trump Going Full Argentina to Save
Him From Election Doom. Politico. https://www.politico.eu/article/hungary-viktor-orban-don-
ald-trump-argentina-elections-eu-money-finances/

Subramanian, S. (2025, June 23). Hungary: A High-Risk Economic Pivot Towards China. Regard sur Uest.
https://regard-est.com/hungary-a-high-risk-economic-pivot-towards-china

Thorpe, N. (2024, April 27). Hungary Opens Up to Chinese Tech Despite Protests. BBC News.
https://www.bbc.com/news/world-europe-68848770

Thorpe, N. & Jackson, P. (2025, November 29). Hungary’s Orban Defies EU Partners and Meets Putin
Again in Moscow. BBC News. https://www.bbc.com/news/articles/c058lny3pdqo

Téth, 1.J. (2025). EU Taxpayers’ Contribution to Building the Orban Kleptocracy. Corruption Research
Center Budapest Research Notes #2. https://www.crcb.eu/wp-content/up-
loads/2025/07/2025_research_notes_02_010725_03.pdf

Transparency International Hungary (2018). Black Book: Corruption in Hungary 2070-2018. Budapest:
Civitas Institute. https://transparency.hu/wp-content/uploads/2018/03/Black-Book_EN.pdf

11



NSM#BLOG, ed. Ursula Werther-Pietsch and Friedarike Santner

Quotation: Langer, A Weaker Strongman, Orban,
I__.f NSM BLOG December 2025,

AN
f.\ https://new-school-of-multilateralism.uni-graz.at/en/the-nsm-blog
@ I

o

NEW SCHOOL OF
MULTILATERALISM

NSM#BLO G

Transparency International Hungary (2021). Black Book II: Corruption and State Capture in Hungary. Bu-
dapest: Civitas Institute. https://transparency.hu/wp-content/up-
loads/2022/02/TI_Hu_Black_Book_II_ENG.pdf

Transparency International Hungary (2023). Hungary is the Most Corrupt Member State of the European
Union: Corruption Perceptions Index Results and the Corruption Situation in 2022. https://trans-
parency.hu/wp-content/uploads/2023/02/TI_Hu_CPI_2022_report_-en.pdf

Transparency International Hungary (2024). White Book: Is There a Way Out from Systemic Corruption?
Budapest: Transparency International Hungary Foundation. https://transparency.hu/wp-con-
tent/uploads/2024/05/Ti_Hu_White_Book_ENG.pdf

Uitz, R. (2025, May 21). A Threat to the Core: Why the New Hungarian Transparency Bill is an Attack on
the Foundations of the European Union. Verfassungsblog. https://verfassungsblog.de/hungary-
transparency-law-foreign-funding/

Venice Commission (2021). Opinion on the Compatibility With International Human Rights Standards of
Act LXXIX Amending Certain Acts For the Protection of Children. CDL-AD(2021)050.
https://www.venice.coe.int/webforms/documents/default.aspx?pdffile=CDL-AD(2021)050-¢e

Végh, Z. (2025, May 22). Will Fidesz Stop Tisza’s Tide? The year ahead Hungary’s 2026 parliamentary
election. Geopolitics and Security Studies Center Bulletin. https://www.gssc.lt/en/publica-
tion/tiszas-tide/

Johannes Langer is an independent consultant and former Senior Pro-
gramme Manager at the International Dialogue Centre (KAICIID), Managing
Director of Towards an Inclusive Peace in Switzerland, and Associate Profes-
sor at the Universidad de San Buenaventura in Bogota. He has 15+ years’ ex-
| ‘ _ . perience across IGOs, NGOs and academia in Africa, Latin America and Eu-
rope, focusing on migration, peacebuilding and governance. He organised a study trip to Buda-
pestin early November 2025 for the Union of European Federalists (UEF) Austria in cooperation
with UEF Hungary.

Find more of the blog here:
https://new-school-of-multilateralism.uni-graz.at/en/the-nsm-blog/

2y

12



