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The challenge

1. Sectoral shift from agriculture to manufacturing

Employment condition very different,

locations differ (rural vs. urban),

Places to work and to live differ in manufacturing

2. Differentiation, specialization and mechanization in all economic areas

Specialized training, specific knowledge, experience are valuable
if matched with corresponding tasks

How to match the suitable labor for ever more specialized activities?

) Creation / emergence of labor markets
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Solutions

Known instruments

(i) Matching by guild masters, (ii) day laborer markets

(i) not suitable for the large amount of labor, (ii) not very specific

New instruments

(iii) Umschau, (iv) private job agencies, (v) labor offices
(vi) public labor offices, (vii) news paper ads

(iii) adjusted day labor markets (ii), (iv) new intermediaries
(v) and (vi) organized by social groups or the state
(vii) new instrument with interesting new mechanism

Not one single instrument, but several achieved matching of increasingly
differentiated skills/experiences and jobs/tasks

Mechanisms have not been invented or discovered
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Job ads - a new instrument

Job ads use a new instrument and increasing literacy of people

1. A speci�c job or interest is announced to crowd, no address, no
particular but many potential partners are contacted

2. From answers, announcer can choose

3. Negotiate details in 1:1

Pro: handles speci�cities greatly, con: time-consuming

Skilled-labor jobs, jobs with personal relationships

Increasing importance
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The long march to public labor o�ces

Around 1850: municipals organized job search for poor relief, employers
organizations and labor unions started labor o�ces

no active role for the state

Umschau, private job agencies and job ads with large and increasing share

Most severe problem with Umschau and private job agencies: produced
many short-lived relationships

Labor o�ces did not work without neutral party: state called in

! since around 1900 wave of public labor o�ces established

Needed 25 more years to �nd the optimal way of operating
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Newspaper ads as means of labor market matching

We approach labor market changes empirically in the sense that we use job
ads published in newspapers in the Austro-Hungarian Empire as our
source.

ANNO Corpus - Digitized Austrian Newspapers

Time span: 1850-1950

29 di�erent newspaper titles

Around 6.4 mill. jpg pages

Around the turn of the century (Faust 1986):

About 30% of matches have been facilitated by job ads

Among white-collar workers job ads dominated the job search
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First job ads in 1850

Jobs at the transition from the household system to a free labor
market

In-kind transfers like board and lodging are part of the payment

Mainly two versions of jobs: one for females, one for males

Quali�cations or skills almost never required, polite and
family-friendly behavior is stressed
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Typical job ads for women
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Typical job ads for men
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Whole weeks' examples of job ads

We compare job ads in 1870 and in 1927 to have a �rst look at how skill
and quali�cation requirements/tasks and jobs asked for or o�ered changed
over time.

April 1870:

12 of our 29 newspapers have published job ads

In total 195 ads with job o�ers, 129 ads with searches

Most of them (63 o�ers/52 searches) in newspaper "Fremdenblatt"

April 1927:

22 of 29 newspapers were still publishing

In total 2354 ads with job o�ers, 2002 ads with searches, 313 service
o�ers/searches and 12 ads from "Vermittlungen"

Most of them (1240 o�ers, 890 searches, 132 services) in newspaper
" Neues Wiener Tagblatt (Tagesausgabe)"
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