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SEE MORE. KNOW MORE.
AI-driven satellite analytics



E X E C U T I V E  S U M M A R Y

Open	Satellite	Data,	Made	Usable	for	Public	Decisions

Simplicity
no EO education is needed

World-wide
whole world imagery 
coverage

Quick	
Implementation
easy access for users

Why is it needed?

• Authorities and companies increasingly require data-driven decisions for urban 
planning, environmental protection, climate adaptation, and crisis management.

• Satellite data is widely available, but its interpretation often requires specialized 
Earth observation expertise.

• Existing geospatial tools are frequently too complex, expensive, or focused on 
technical users.

• Organizations need faster access to reliable information without building 
dedicated Earth observation teams.

• The platform bridges the gap between raw satellite imagery and practical 
decision-making.
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What is Earth Observation Platform?

• An AI-powered platform that transforms satellite data into understandable 
and actionable information.

• Enables users to ask questions in natural language and receive maps, 
indicators, and decision-support reports.

•Combines Earth observation, artificial intelligence, and geospatial analytics 
in a single environment.

•Uses open European Copernicus and Sentinel data as the primary source 
of information.



B U S I N E S S  D E S C R I P T I O N

Smart Decision Workflow
Our Vision: Turning satellite data into actionable decisions and real-world impact



B U S I N E S S  D E S C R I P T I O N

Added value of Earth Observation

Speed
Decisions after floods, fires 
or storms cannot wait for 

specialist analysis or 
external consultants.

Usability
Raw EO platforms demand 

knowledge of spectral 
bands, coordinate systems 

and ML pipelines.

Trust
Public decisions need 
transparent sources,  

methodology and also 
confidence levels that 
can withstand scrutiny.

Cost
Repeated consulting               
projects for routine  

monitoring are expensive 
and do not scale across               

departments.



V A L U E  P R O P O S I T I O N

Decision-Ready	Satellite	Intelligence

Our business does not compete on owning imagery.
It competes as the intelligence, workflow and
usability layer between open satellite data and real
institutional decisions



C O R E  U S E  C A S E S

Primary	Application	Ecosystem

Which areas were affected
by flooding, and which
roads or assets are nearby?

Where has new construction
appeared, and does it
intersect planning constraints?

Which protected or sensitive 
areas show vegetation loss 
or habitat disturbance?

Which districts face
increasing heat, drought,
vegetation stress or flood
exposure?



C O R E  U S E  C A S E S

Primary	Application	Ecosystem	– Examples	of	Use	



C U S T O M E R  S E G M E N T S

Target	Customer	Pyramid



C U S T O M E R  S E G M E N T S

Who	Uses	the	Platform	Day	to	Day?

Municipal Planner

Evidence for land-use, construction and 
climate planning; needs plain-language 
outputs and exportable reports.

Crisis-Management Officer

Fast situational awareness during disasters;
needs rapid analysis with clear uncertainty
and priority support.

Environmental Officer

Monitors deforestation, habitats and
protected areas; needs time-series
evidence and audit trails.

GIS Specialist

Technical evaluator who needs advanced
dashboards, layer exports and API access.

Procurement / IT Officer

Approves purchasing; needs clear pricing,
GDPR/security documentation and SLAs.

Department Manager

Budget holder who needs credible
dashboards, summaries and a clear ROI
argument.

The primary segment is the EU public sector: municipalities and city administrations, regional authorities,
civil-protection bodies, public infrastructure units, environmental agencies and planning departments. The buyer is
often procurement or a department head, whereas the daily user is a planner, analyst or coordinator.



M A R K E T  &  C O M P E T I T O R  A N A L Y S I S

A	Defensible	Niche	Inside	a	Growing	Market
Target Niche
EU public-sector and municipal organisations that
need fast, understandable and auditable satellite-
based analysis for planning, climate adaptation,
environmental monitoring and crisis response — and
that have GIS staff but not EO/AI specialists.

Strategic Fit
European institutions invest heavily in space data,
digital transformation and climate resilience. A
platform built on open European data and public-
interest use cases fits this policy environment far
better than a generic commercial analytics tool.
ESA and EUSPA tenders become a market-access
route after pilot validation.

Two-Year Market Trends
• Climate adaptation has moved from strategy into 

operational city and regional planning.

• Public authorities increasingly need digital evidence 
for grants, resilience plans and reporting.

• Open Copernicus data and cloud access keep 
lowering barriers to EO product development

• AI interfaces have raised expectations – natural-
language input is now expected, not novel.

• Public bodies are cautious about AI, favoring 
platforms with transparency and human review.



M A R K E T  &  C O M P E T I T O R  A N A L Y S I S

Market Positioning



Precision-Architected for 
Public Executives

Analytical Power meets 
Simplicity 

Cost Effectiveness

Detailed On-Demand Insights

Our Strategic Edges summarized:
Accessibility and Usability Transparency

By harnessing these key factors, we distinctively outperform industry incumbents and are 
uniquely positioned to transform complex Earth observation data into the clear, actionable 

insights our customers require for optimizing their missions.

M A R K E T  &  C O M P E T I T O R  A N A L Y S I S



M O N E T I Z A T I O N  S T R A T E G Y

Our	core	portfolio	of	revenue	streams:

The percentages are based on the projected income 
figures of each revenue stream for the first three years.

Subscription Income (≈ 64%)

Enterprise & Government Contracts (≈ 25%)

Onboarding & Custom Services (≈ 8%)

Commercial Data Margin (≈ 3%)



M O N E T I Z A T I O N  S T R A T E G Y

Subscription	Tiers	Overview

Prices are planning assumptions; final pricing requires competitor benchmarking, cost testing and pilot feedback.
Annual billing is encouraged with discounts to reduce cash-flow risk from public-sector payment cycles.





G O - T O - M A R K E T - S T R A T E G Y

Channels	and	the	Path	to	Scale
Channel Purpose Priority

Website, webinars, online demo & LinkedIn Explain product, collect leads, demonstrate workflows High

EU procurement & tender portals Access public-sector contracts and funded projects High after pilots

Municipal associations & networks Reach target users through trusted channels and 
demonstrate public-sector case studies High

ESA / EUSPA opportunities Strategic credibility and larger project access Medium / High

System integrators & GIS consultants, also conferences Indirect sales and implementation support Medium / High

• Promotion is targeted and evidence-based, for example, a working demonstration, one-
page use-case briefs, pilot reports and procurement-ready documentation (security
summary, pricing sheet, limitations statement).

• Public-sector consortia and pilot customers are strategic because they provide validation,
procurement insight and reference cases



G O - T O - M A R K E T - S T R A T E G Y

Product	Roadmap	Timeline



G O - T O - M A R K E T - S T R A T E G Y

From	Development	to	European	Scale
0-3

Inception & 
Validation

Interview users, define 
workflows, confirm 
procurement needs

3-6

MVP	Build

Natural-language 
interface, data 

connectors, four 
workflow prototypes

6-9

Pilot	Phase

Test with municipalities 
and agencies, collect 

feedback, refine pricing

9-12

Commercial	Launch

Launch subscription 
tiers, onboarding, first 

paying customers

12-24

Scale	EU	Sales

Grow customer base, 
tenders, reference 
cases, partnerships

24-36

Enterprise	/	API

API, integrations, 
premium workflows 

for enterprise & 
government

Our Strategic Objective
To become the usability layer between open Copernicus satellite data and real public-sector
decisions across the European Union – turning crisis response, urban planning, biodiversity
protection and climate adaptation into faster, more transparent and better-evidenced choices.



O P E R A T I O N S

Cloud-First,	Audit-Ready	Day-to-Day	Processes
Operating Model
• Cloud-first, not facility-heavy: data is processed

close to the archive, following common practice
for EO cloud platforms.

• A typical day covers data ingestion monitoring,
failed-analysis investigation, support requests,
workflow improvement and pilot meetings.

• Agile development with quality controls: no new
workflow ships without validation on known test
areas and correct provenance metadata.

• Hybrid/remote-first team based in an EU city with
access to technical talent and public-sector
networks; physical visits reserved for pilots and
tenders.

Operational Workflow
1. Customer Request
Area, question, time period and output type 
– with ambiguity checks.

2.-4. Data, Preprocessing & Analysis
Select Sentinel/Copernicus data, preprocess, 
run change detection or risk scoring against 
validation benchmarks.

5.-6. Report & Review
Generate map, charts, methodology and
limitations; customer reviews and exports or
requests refinement.

7. Archiving & Audit



M A N A G E M E N T  T E A M

Founding	Roles	&	Organisation	

.

• Year 1: flat structure. CEO covers
business development & finance;
CTO leads engineering; EO/GIS and
AI/ML leads jointly own analytical
quality.

• 10-15% employee option pool
reserved for early technical and
commercial hires.

• Compliance, security and tender
commitments require joint
CEO/CTO approval.

• By Year 3, the team grows from ~6
people to ~16-20, adding customer
success, sales and a part-time
compliance lead

Governance & Growth



F I N A N C I A L  P R O J E C T I O N S

Conservative	Growth	Toward	Recurring	Revenue	
EUR	2.0M
Total revenue, Year 3

81%
Gross margin, Year 3

EUR	-473K	→	+66K
Operating result, Year 1 → Year 3
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Revenue & Gross Profit (EUR thousands)

Total Revenue Gross Profit

Revenue Mix Assumptions
• Year 1
Pilots and onboarding dominate (45%
Basic/Professional, 20% onboarding/tender
projects, 95% EU).

• Year 2
Public Authority and Enterprise share rises
to 35%; API/custom workflows reach 15%.

• Year 3
Enterprise/government contracts reach 40%
of the subscription revenue stream; ESA-
associated/global share grows to 15%.



F I N A N C I A L  D A T A

Income	Statement	&	Cash-Flow	Outlook		

Startup non-payroll costs of EUR 75,000 (legal, compliance, 
branding, cloud setup, pilots) are partly offset by ESA Kick-start 

grants of up to EUR 75,000 for early space-data services.

EUR Year 1 Year 2 Year 3

Total revenue 147,300 787,000 2,006,000

Cost of goods sold 55,000 160,000 390,000

Gross profit 92,300 627,000 1,616,000

Total operating expenses 565,000 1,015,000 1,550,000

Operating profit / loss -472,700 -388,000 66,000

.

Cash-Flow Reality
The business is cash-negative from operations in all
three years and depends on grant or seed funding
plus additional financing tranches (EUR 350K in Year
2, EUR 300K in Year 3).

EU public authorities can legally pay invoices 30-60
days after acceptance, creating working-capital
pressure even as booked revenue grows.

Mitigations: annual upfront subscriptions,
milestone-based payments for larger projects,
framework agreements bundling multiple
authorities, and ESA Kick-start or working-capital
facilities to bridge procurement cycles.

Key indicators: gross margin improves from 63%
(Yr1) to 81% (Yr3); monthly burn rises from ~EUR
45-55K to ~EUR 120K+ as the team scales.



B U S I N E S S  P L A N  A S S E S S M E N T

SWOT	Analysis



B U S I N E S S  P L A N  A S S E S S M E N T

Key	Risks	and	Mitigation	in	Detail
Risk Category Specific Risk Impact Mitigation

Technical AI workflow produces an incorrect or 
misleading result High Confidence scores, validation datasets, human review, 

stated limitations

Market Public-sector sales cycle slower than 
expected High Pilots, annual plans, tenders, partnerships, sufficient 

runway

Competition Established EO/GIS platforms add 
similar natural-language features High Focus on EU public-sector workflows, procurement fit 

and relationships

Financial Compute costs or salaries exceed 
assumptions High Usage limits, staged hiring, cloud optimisation

Regulatory AI/data-protection obligations change 
or are interpreted strictly High Compliance monitoring, legal advisors, transparency 

by design

Reputation Public output is challenged or misused High Clear disclaimers, audit trail, human decision 
responsibility



Platform Visualization
from orbit to insights in seconds



U S E R  W O R K F L O W

From	Question	to	Audited	Report

Each generated result includes source images, dates, processing method, assumptions, confidence level and limitations.

















Example of Use from 
Inquiry to Result



Inquiry
Show all major construction projects around Vienna International Airport started                   

within the last 12 months and identify potential impacts on protected nearby areas!







STOP SEARCHING.

START KNOWING.


