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About the Program

The Equal Opportunity Mentoring Program is designed to promote the careers of women and
individuals who face barriers to equitable career opportunities at the University of Graz who are
enrolled in doctoral programs. The program seeks to foster equity and diversity by through
mentoring relationships that support the professional and personal development of
participants. The overarching goal is to strengthen the career prospects of mentees at the
University of Graz while equipping mentors with the skills to guide and support them effectively.
In doing so, it furthers the university’s goal of advancing gender equality and diversity in
academia. To this end, the program enables dedicated and experienced researchers at the
University of Graz to support women and other individuals who face barriers to equitable career
opportunities in their career development by sharing their knowledge and understanding of the
rules of the university and helping them to build their own networks. Moreover, the program
also expands the networks of the mentors and enable them to develop new skills through their
involvement as mentors, but also by facilitating a peer-mentoring environment among the

mentors in the program.

Goals

The program seeks to promote equity and diversity by fostering mentoring relationships that
support the professional and personal development of participants. It addresses gaps in current
offerings by supporting underrepresented groups and providing English-language workshops
and mentoring opportunities to them. The overarching goal is to strengthen the career
prospects of mentees at the University of Graz while equipping mentors with the skills to guide
and support them effectively. In doing so, this initiative furthers the university’s goal of

advancing gender equality and diversity in academia.

Program Language: English



Organization: Coordination Center for Gender Studies and Equal Opportunities of the University of

Graz., Geidorfgurtel 21, A-8010 Graz, http://koordination-gender.uni-graz.at/

Program Duration: February 2026 to December 2027

Target Audience:

Women and individuals who face barriers to equitable career opportunities who are currently
enrolled in one of the doctoral programs at the University of Graz

Application Process: Fill out the application form from our website and send it to

weiterbildung.gleichstellung@uni-graz.at

Criteria for Selection: Alignment with the program goal of furthering equitable career
opportunities, particularly for women and individuals who face barriers to equitable career
opportunities at the University of Graz. Clear indication as to how the applicant will profit from
the program and how their participation aligns with the program goal of promoting equity and
diversity at the University of Graz.

Application Deadline: 01.12.2025

Notification of Admission to the Program: 10.12.2025

Program Scope and Components

The program is structured into three key phases over a two-year cycle:

1. Orientation Phase (Semester 1):
¢ Preparatory workshops for mentors and mentees
¢ Kick-off event to introduce participants and facilitate initial mentor-mentee

meetings

2. Mentoring & Skills Building Phase (Semesters 2 and 3):
¢ Regular mentoring meetings
¢ Group coaching workshops for mentors and mentees
¢ A workshop on career opportunities outside academia

3. Reflection and Career Planning Phase (Semester 4):
¢ Final mentoring meetings
¢ A career coaching session for mentees with an external coach
¢ A reflection workshop for mentors to prepare for future program cycles


http://koordination-gender.uni-graz.at/
https://static.uni-graz.at/fileadmin/Koordination-Gender/Gleichstellung/Appilication_form_mentoring_2025.docx
https://koordination-gender.uni-graz.at/de/gleichstellung/mentoring-program/
mailto:weiterbildung.gleichstellung@uni-graz.at

Curriculum for Mentees

Orientation Phase (Summer Semester 2026)

“Finding a Mentor & Developing Supportive Networks: Workshop and Group-Coaching,”
Tuesday, February 24, 2026,9 amto 1 pm.

Description: This workshop empowers participants by preparing them for their future roles
and responsibilities as mentees. It equips them with the skills required for successful
networking and offers room for reflecting on expectations and planning for the mentoring
journey ahead.

Facilitator: DI Dr Karin Grasenick (convelop cooperative knowledge design gmbh, Graz)

Kick-Off-Event “Plan the Match: Planning and Networking Event for Mentors and Mentees”
Thursday, March 19, 2026, 10 am to 2 pm.

Description: Mentoring meet & greet for mentees and mentors is intended to provide mentees
and mentors with bilateral planning opportunities and enable a dialogue on open questions
ahead of their shared mentoring journey.

Facilitator: DI Dr Karin Grasenick (convelop cooperative knowledge design gmbh, Graz)

1. Mentoring Meeting

Date to be set by mentoring pairs

Mentoring & Skills Building Phase (Winter Semester 2026/2027 & Summer

Semester 2027)

“Mentoring Reflection: Workshop & Group Coaching”

Tuesday, October 20, 2026, 9 am to 1 pm.

Description: This workshop offers mentees the chance of reflecting on their experiences and
adjusting and expanding their career and networking plans accordingly. It provides a space for
sharing lessons learned and exploring new insights.

Facilitator: DI Dr Karin Grasenick (convelop cooperative knowledge design gmbh, Graz)

2. Mentoring Meeting

Date to beset by mentoring pairs



Reflection and Career Planning Phase (Winter Semester 2027/2028)

Workshop “Plan B: Career Opportunities Outside of Academia”

Monday, April 19, 2027,9 amto 1 pm.

Description: Exploring alternative career paths outside the university. I[dentifying factors
influencing the professional situation and reflecting on limiting associations with the term
“career.” Raising awareness of individual (de-)motivators and competencies in order to open
up further options for career paths. Defining steps to implement a potential Plan B.

Objectives: Recognize individual competencies beyond the university environment. Visualize
factors influencing the professional situation. Develop new perspectives on the topic of career.

Facilitator: Anja Ebenschweiger

3. Mentoring Meeting

Date to beset by mentoring pairs

“Mentoring Graduation”

Wednesday, December 1, 2027, 3 pm to 5 pm.

Career Coaching Session with Independent Coach

Date to be set by mentees and coaches. Each participant is eligible for one coaching session.
Coaching sessions can be scheduled throughout the program's duration. Please consult the
list of recommended coaches on our website (in German) and inform the program

coordinators once you've made an appointment.


https://koordination-gender.uni-graz.at/en/equal-opportunities/equal-opportunity-mentoring-program/

