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From the 
early 90s

…

Still
going
strong
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In Mission Control the Gold Team, Apollo 13 Expeditions to the Moon, Houston - April 13, 1970 http://www.hq.nasa.gov/office/pao/History/SP-350/ch-13-1.html

Houston, we have a problem

http://www.hq.nasa.gov/office/pao/History/SP-350/ch-13-1.html


23-24.9.2016, Centre for Information Modelling – Graz University

What’s that?

We are stuffing content in a box that doesn’t fit.

Maybe we should build a new wrapper around the content.
And it has to last longer, maybe grow with it too.

It needs to be flexible,  thus sustainable.
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It’s not just DSE

Project development   = content design / information architecture
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What’s fixed and what can be flexible?

Time vs Costs vs Features

Without compromising on quality
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Waterfalls Agile
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What to do?
We are trying to be more… Agile.

An iterative methodology that supports a flexible approach to development
assigning different priorities to tasks.

Faults are discovered and fixed early in the process.
The final product is functional because the minimum requirements are always 

satisfied (if not, the project fails).



23-24.9.2016, Centre for Information Modelling – Graz University

Agile in a nutshell
● Iterative / incremental design
● Willingness to explore & adapt 
● Responding to change
● Face2face collaboration 
● Valuable product
● Tasks’ prioritisation - MoSCoW

Find out more about Agile: https://www.agilealliance.org/ 

https://www.agilealliance.org/


23-24.9.2016, Centre for Information Modelling – Graz University

            MoSCoW approach 
M ust The most vital things you can’t live without 
o
S hould Things you consider important, but not vital

C ould The ‘nice-to-haves’ ; desirable but not necessary
o
W on’t do this time Things that provide little value and that you can give up

- Life is short*
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How does it look in an actual project?
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What does it have to do with 
Digital Scholarly Editing projects ?

Time and cost are often (strictly) fixed variables.
We all want to deliver good quality though.

Also, we all would like projects to keep running even after the funding period.
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Sustainability

Set up an iterative workflow
+ Follow a process

Don’t reinvent the wheel.
Don’t do more than what you need.

 (Do write documentation, but don’t drown in it).
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KDL’s Workflow *

Also applicable to DSE projects

* Simplified for the sake of this presentation
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Content design /
Information Architecture

Content is king.
So let’s build around it.
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How a database structure looks like.
Not particularly friendly.
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Move towards
Human friendly.
● Get the conversation 

started quickly
● Don’t design, sketch!
● Get feedback
● Move on to the next step

1
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Work together
● Some feedback could 

look like this ------->
● Might not look appealing, 

but if it gets the point 
across, work with it.

● Because design will help

2
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Project partners,
Developers,
Users
<insert smiley emoji here>

Everyone is happy.3

Reset search

Know instantly 
the size of the 
pool of data you 
are exploring

Fine grain search

Free text search 
(not a priority
for this particular 
project)
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What does design do for you?

Gets your content across.
Makes it more accessible

and more rewarding for users to explore.
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Text vs Visual

There is nothing wrong with text.
There is nothing wrong with visual.

Choose what delivers to your audience in that particular context.
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Iulius Caesar (131)
● Son of Aurelia (248) 

and Iulius (130)
● Married to Calpurnia 

(126), Cornelia (126), 
Pompeia (143)

● Father of Iulia (547)
● Divorced from 

Pompeia (52)
● Betrothed to 

Cossutia (7)
● Adoptive father Iulius 

(132)
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Options
Whenever possible,
let users choose.
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Search a body of work

Before
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1
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2
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3
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4
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5
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6
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Search a body of work

After
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1
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2
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3
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4
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Looking for a needle in a haystack
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Challenges

Raise your hand if a project had no setbacks from start to finish.
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Challenges
● Find a common language
● Embrace the Agile philosophy from 

the start
● Keep the communication channel 

open all the time
● Include design early in the process
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“If you build it they will come” *

And if they like it they will use it.

* “Field of Dreams”, USA 1989, directed by Phil Alden Robinson
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Thank you !

Ginestra Ferraro
UX / UI Developer, King’s Digital Lab
King’s College London

Email: ginestra.ferraro@kcl.ac.uk
Twitter: @ginez_17

@kingsdigitallab

Anna-Maria Sichani
DiXiT fellow-Huygens ING
Visiting Researcher, King’s Digital Lab

Email: anna-maria.sichani@huygens.knaw.nl
Twitter: @amsichani

      @HuygensING
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